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Introducing David & Wayne



I won't have my laptop or power point or anything, I just want to sit 
and talk about the programme, about why it's different to previous 
incarnations: why there are so many spaces available, why we are 

casting our net wide and a little bit about the process of development 
rather than talent id.

It’s about giving people a chance, getting them involved in something 
and trying to make a difference to clubs, coaches and families.

(Sounds a bit soft and hippy-ish for me but it's really what I believe in, especially 
after Tri-Series)















Update the Swimming NZ statement of strategic direction to increase the importance and 
prioritisation of coaching
Develop a Coaching Strategy to deliver upon the Swimming NZ statement of strategic direction
System Craft (“Coaches”)
Establish a formalised Memorandum of 
Understanding that clearly outlines

the roles and responsibilities of Swimming NZ 
and Swim Coaches & Teachers NZ

Develop an annual education and 
development plan for coaches

Clearly define a New Zealand Coaching 
Framework

Provide a platform for coaches to access 
useful resources

Implement a mandatory New Zealand Swim 
Coaching License

Ensure regular and targeted communications 
are shared with coaches at all levels

Ensure that recognition of coaches at all levels 
is prioritised (including an Aquablack 
Numbered Coach list)
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Ensure that recognition of coaches at all levels is prioritised



I want to sit and talk about 
why it's different to 

previous incarnations: why 
there are so many spaces 

available, why we are 
casting our net wide; and a 
little bit about the process 

of development rather than 
talent id.

Giving young swimmers 
and coaches a chance 

and support, getting them 
involved in something and 
trying to make a difference 

to clubs, coaches and 
families.



Introducing David & Wayne
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